Report ID: RPT-20261004-MUTTZE2F

SLIPPAGES FOUND OVERALL ESTIMATED IMPACT

11 $96,349,582

Slippages found

1. Within Standard Range 18,561 records  $33,597,875

Reason: 18,561 records (37.1%) are flagged "Within Standard Range” in the
"Primary_Efficiency_Issue" field of this file. The file has no column that measures this problem
directly.

Recommended: Review the flagged records with the responsible team and confirm the root cause.
Days left to address: Not available from source file

2. Claims / Damage 6,338 records  $12,102,152

Reason: 6,338 records (12.7%) are flagged "Claims / Damage” in the "Primary_Efficiency_Issue" field of
this file. Why: Damage_Incident is typically 1 on these records vs 0 on unflagged ones; Claim_Amount is
typically 4,890.75 on these records vs 0 on unflagged ones; Claim_Recovery is typically 2,290.71 on these
records vs 0 on unflagged ones. Every flagged record shows this in its values.

Recommended: Review the flagged records with the responsible team and confirm the root cause.
Days left to address: Not available from source file

3. Rate / Pricing Recovery 3,557 records  $7,241,754
Reason: 3,557 records (7.1%) are flagged "Rate / Pricing Recovery" in the "Primary_Efficiency_Issue" field
of this file. The file has no column that measures this problem directly.

Recommended: Review the flagged records with the responsible team and confirm the root cause.
Days left to address: Not available from source file

4. Empty / Deadhead Miles 3,549 records  $6,839,493
Reason: 3,549 records (7.1%) are flagged "Empty / Deadhead Miles" in the "Primary_Efficiency_Issue" field
of this file. The file has no column that measures this problem directly.

Recommended: Review the flagged records with the responsible team and confirm the root cause.
Days left to address: Not available from source file

5. Driver Overtime / Labor 3,252 records  $6,273,895
Reason: 3,252 records (6.5%) are flagged "Driver Overtime / Labor" in the "Primary_Efficiency_lssue" field
of this file. The file has no column that measures this problem directly.

Recommended: Review the flagged records with the responsible team and confirm the root cause.
Days left to address: Not available from source file

6. Detention / Accessorial Recovery 3,008 records  $5,797,908
Reason: 3,008 records (6.0%) are flagged "Detention / Accessorial Recovery" in the
"Primary_Efficiency_Issue" field of this file. The file has no column that measures this problem directly.

Recommended: Review the flagged records with the responsible team and confirm the root cause.
Days left to address: Not available from source file



7. Maintenance Cost 2,982 records  $5,740,983
Reason: 2,982 records (6.0%) are flagged "Maintenance Cost" in the "Primary_Efficiency_lssue" field of this
file. The file has no column that measures this problem directly.

Recommended: Review the flagged records with the responsible team and confirm the root cause.
Days left to address: Not available from source file

8. Capacity Underutilization 2,511 records  $5,500,639

Reason: 2,511 records (5.0%) are flagged "Capacity Underutilization" in the "Primary_Efficiency_Issue" field
of this file. Why: Trailer_Capacity_Lbs is typically 45,000 on these records vs 0 on unflagged ones;
Actual_Capacity_Utilization_Pct is typically 40.46 on these records vs 0 on unflagged ones. Every flagged
record shows this in its values.

Recommended: Review the flagged records with the responsible team and confirm the root cause.
Days left to address: Not available from source file

9. Fuel Efficiency / Fuel Cost 2,181 records $5,430,528
Reason: 2,181 records (4.4%) are flagged "Fuel Efficiency / Fuel Cost" in the "Primary_Efficiency_Issue™
field of this file. The file has no column that measures this problem directly.

Recommended: Review the flagged records with the responsible team and confirm the root cause.
Days left to address: Not available from source file

10. Late Delivery / SLA 2,416 records $4,641,408
Reason: 2,416 records (4.8%) are flagged "Late Delivery / SLA" in the "Primary_Efficiency_Issue” field of
this file. The file has no column that measures this problem directly.

Recommended: Review the flagged records with the responsible team and confirm the root cause.
Days left to address: Not available from source file

11. Excessive Idling 1,645 records  $3,182,946
Reason: 1,645 records (3.3%) are flagged "Excessive Idling” in the "Primary_Efficiency_Issue” field of this
file. The file has no column that measures this problem directly.

Recommended: Review the flagged records with the responsible team and confirm the root cause.
Days left to address: Not available from source file



