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Detected Industry

Field Value

Industry Real Estate

Confidence High

Company Size Mid-market

Reasoning The columns like "property_id", "total_units", "market_rent", "actual_rent_collected",

"days_vacant_in_month", "turnover_cost", and "lease_status" are all highly indicative of a
real estate property management business.

Executive Summary

Your real estate operations show strong potential but are facing significant profit erosion from concessions,
vacancies, and particularly, delinquent rent. Over $1.3 million in potential revenue is being impacted by these factors.
Addressing these areas through refined pricing strategies, quicker unit turns, and more robust rent collection
processes could lead to substantial improvements in your financial performance. Proactive maintenance
management also presents an opportunity for further optimization.

Top Money Leaks

#1 - Revenue Leakage High
via Concessions

Signal Significant amounts of concessions are being granted.
Evidence Total concessions_granted = $325,600
Benchmark National Apartment Association (NAA) generally suggests controlling concessions to

maintain net effective rent.

Root Cause Aggressive market competition, high vacancy rates, or ineffective pricing strategies
leading to discounting to attract or retain tenants.

Financial Impact Loss of $325,600 from potential market rent. This represents 3.36% of total market rent
($325,600 / $9,698,764).

Recommended Analyze concession trends by property and unit type. Evaluate market conditions and
Action adjust pricing strategies, focusing on value adds rather than outright discounts.
Implement stricter approval processes for granting concessions.

#2 - Lost Revenue High

from Vacancies

Signal Units are vacant for a period each month, resulting in uncollected rent.
Evidence Total days_vacant_in_month = 3,692 days across all properties.
Benchmark Typical apartment vacancy rates average 5-7% (NAA, Q1 2024).
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#2 - Lost Revenue

from Vacancies

Root Cause

Financial Impact

Recommended
Action

#3 - Delinquent Rent

and Write-offs
Signal
Evidence

Benchmark
Root Cause
Financial Impact
Recommended

Action

#4 - High Unit
Turnover Costs

Signal
Evidence

Benchmark

Root Cause

Financial Impact

Recommended
Action

#5 - Suboptimal

Maintenance Cost

Management

High
Inefficient make-ready processes, slow leasing cycles, or uncompetitive pricing/amenities
for specific units or properties.

Lost rent for 3,692 vacant unit-days. With an average market rent of $1,939.75, this
implies approximately $1,939.75/30 * 3,692 = ~$238,833 in annual lost revenue
(assuming 30 days/month for avg rent calculation). This is a directional estimate -
requires GL validation.

Streamline make-ready processes to reduce time between tenants. Optimize marketing

and leasing efforts to minimize vacancy days. Analyze properties and unit types with
higher vacancy days to identify specific issues.

Critical

Tenants are delinquent, carrying outstanding balances.
Total amount_owed = $781,819.26. Average days_late = 4.07 days.

Industry best practice targets a rent collection rate above 98% (Institute of Real Estate
Management - IREM).

Weak tenant screening, inconsistent rent collection policies, or lack of proactive
communication with tenants facing financial hardship.

Potential uncollected revenue of $781,819.26. This represents 8.06% of total market rent
($781,819.26 / $9,698,764).

Strengthen tenant screening processes. Implement more rigorous and consistent rent
collection procedures. Explore payment plan options for struggling tenants to minimize
write-offs. Focus on units with

Medium

Properties are incurring costs related to tenants moving out and new tenants moving in.
Total turnover_cost = $194,547.93.

Average turnover costs can range from 1x to 3x monthly rent including lost rent,
make-ready, and leasing costs (ApartmentGuide analysis).

Tenant dissatisfaction, lack of competitive renewal offers, or inefficient make-ready and
re-leasing processes.

Direct costs of $194,547.93. Assuming average monthly rent and accounting for lost rent
during make-ready, the total impact is higher. This is a directional estimate - requires GL
validation.

Analyze reasons for non-renewals. Implement tenant retention programs and competitive
renewal strategies. Optimize make-ready processes to reduce days a unit is off-market.
Investigate properties with unusually high turnover costs.

Signal

High aggregate maintenance costs and a notable number of emergency work orders.
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#5 - Suboptimal Medium

Maintenance Cost

Management
Evidence Total maintenance_cost = $2,354,787.43. Total emergency_work_orders = 1,147.
Benchmark Maintenance costs generally range from $500 to $1,200 per unit annually, depending on

property age and type (NAA).

Root Cause Lack of preventive maintenance, inefficient vendor management, or aging infrastructure
leading to more frequent and costly repairs, especially emergency ones.

Financial Impact Maintenance cost of $2,354,787.43. While a necessary expense, high emergency work
orders or average resolution days suggest potential inefficiencies. At 50,000 unit-months
(7992 rows * (avg total_units / total rows)), average monthly maintenance cost ~ $47.09
per unit. Annually, this is ~$565 per unit. This fits within the benchmark, but emergency
work orders point to inefficiency. This is a directional estimate - requires GL validation.

Recommended Implement a proactive preventive maintenance schedule. Evaluate vendor performance

Action and negotiate better contracts. Analyze emergency work order trends to identify recurring
issues or properties requiring capital improvements. Focus on reducing average
resolution days for efficiency.

Recommended KPIs

KPI Formula Why It Matters Benchmark
Occupancy  (Total Units - Measures the percentage of units that are occupied, = Typically 90-95% for healthy
Rate Vacant Units) / directly impacting rental income. properties.
Total Units
Rent Actual Rent Indicates how effectively properties are realizing Ideally >95% depending on market
Collection Collected / potential rental income, highlighting issues with conditions and property class.
vs. Market Market Rent concessions, vacancies, or delinquencies.
Rent
Delinquency = Count of Measures the percentage of tenants not paying rent Typically 2-5% for well-managed
Rate Delinquent Units / = on time, directly impacting cash flow. properties.
Total Occupied
Units
Maintenance Total Tracks efficiency of property maintenance and can Varies widely by property type and
Cost per Maintenance identify properties or unit types with higher age, typically ranges from $500 -
Unit Cost / Total Units = operational expenses. $1,200 per unit annually.
Unit Units Turned This = High turnover leads to significant costs (make-ready, = Annual turnover rates typically
Turnover Month / Total lost rent, leasing fees). range from 40-60%.
Rate Units
Concession @ Total Measures the revenue reduction due to incentives, Should be carefully managed;
Impact Concessions indicating pricing strategy or difficulty in attracting benchmarks vary by market but
Granted / Total tenants. generally below 5%.

Market Rent

Column Mapping

Source Column Canonical Concept Data Type
month date date
property_id property_id id
property_name property_name category
property_type property_type category
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Source Column

city

class

total_units

unit_id

unit_type

bedrooms

sqft

market_rent
actual_rent_collected
concessions_granted
occupied
days_vacant_in_month
delinquent
amount_owed
days_late
work_orders_opened
maintenance_cost
emergency_work_orders
avg_resolution_days
unit_turned_this_month
turnover_cost
make_ready days
utility_cost
vacant_utility_waste
renewal_offer_sent
renewal_accepted
renewal_increase_pct
primary_vendor
work_order_category

lease_status

Methodology

Canonical Concept
region
property_class
total_units

unit_id

unit_type

bedrooms
square_footage
market_rent
actual_rent_collected
concessions_granted
occupied_status
days_vacant
delinquent_status
amount_owed
days_late_payment
work_orders_opened
maintenance_cost
emergency_work_orders
avg_resolution_days
unit_turned
turnover_cost
make_ready days
utility _cost
vacant_utility_waste
renewal_offer_sent

renewal_accepted

renewal_increase_percentage

primary_vendor
work_order_category

lease_status

Data Type

category
category
numeric
id
category
numeric
numeric
numeric
numeric
numeric
boolean
numeric
boolean
numeric
numeric
numeric
numeric
numeric
numeric
boolean
numeric
numeric
numeric
numeric
boolean
boolean
numeric
category
category

category

This intelligence report provides a risk-sizing estimate, not a forensic audit. Financial impact assessments are anchored to your
own aggregated data points multiplied by published, credible industry benchmarks. All recommendations should be validated

against your general ledger and detailed operational data before taking action.
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Recommended Next Step

Implement a diagnostic review of rent collection processes and detailed variance analysis of concessions and
vacancy impacts by property and unit type.
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